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This template is also available in Welsh 

Quality of Care Review Template: Self-evaluation to 

Support Self-Assessment of Service Statement (SASS)  

Part two 

Quality of Care Review – Your self-evaluation 

Self-evaluation is important in helping you to consider how best to create, maintain, 

and improve your service so that it: 

• meets the highest standards of safe, quality childcare and play  

• offers the best experience for children 

• Contributes to children’s well-being outcomes. 

Your service’s Quality of Care Review also fulfils your legal duty under regulation 16 of the Child 

Minding and Day Care (Wales) Regulations 2010. 

When to use this template 

You can use this template to complete your self-evaluation and record your Quality of Care 

Review for 2016-17. The template can be downloaded and saved to your personal computer 

and/or other portable devices such as tablets. 

You will be required to upload this template using CSSIW Online (https://online.cssiw.org.uk/) to 

support your SASS Part 2. 

Before completing this form please read: 

A guide for completing the child minding, daycare and open access play Quality of Care 

Review available on our website (www.cssiw.org.uk/self-assessment). 

Once you have completed this template it should be uploaded using CSSIW Online 

(https://online.cssiw.org.uk/).

http://cssiw.org.uk/providingacareservice/already-registered-services/sass/childcare-and-play-services/?skip=1&lang=cy
https://online.cssiw.org.uk/)
http://www.cssiw.org.uk/self-assessment).
https://online.cssiw.org.uk/).


About the template 

The template is in two parts: 

Part A tells us what those who use the service think of the quality of the provision you offer.  

Part B gives you an opportunity to evaluate your provision and judge how well you view your 

service is doing. 

Questions you will wish to consider in your evaluation:  

• What do you do well? 

• How do you know? 

• What is the benefit to children? 

• What is it you want to improve? 

• How will you measure improvements? 

Rating your service – use the same judgements as the inspectors to rate your service against 

each of the four themes of the inspection framework 

(http://cssiw.org.uk/providingacareservice/our-inspections/how-we-inspect-childcare-and-play-

services/?lang=en). 

Part A: Service details and views of those who use the service  

This section must record: 

• the views of the children who attend your service and those of their parents or carers  

• the views of other professionals who may work with you, such as local authority advisers/ 

development workers for Flying Start or Foundation phase education, Family Information 

Services health professionals; children’s centre staff and any other childcare provision 

• Details of any quality assurance scheme you participate in.  

Please include examples of the ways in which you seek views, numbers involved, a summary of 

the responses, and any action you have taken to improve as a result of those views.

http://cssiw.org.uk/providingacareservice/our-inspections/how-we-inspect-childcare-and-play-services/?lang=en).
http://cssiw.org.uk/providingacareservice/our-inspections/how-we-inspect-childcare-and-play-services/?lang=en).


Methods of collecting views  

• Parent and staff questionnaires or statements 

• Letters / Thank you cards / gifts from parents 

• Written / verbal Complaints 

• Formal and informal conversations and hand overs with staff, parents and children  

• Social networking 

• Organized events / Fun days /Open days 

• Staff meetings / supervisions and appraisals 

• Flying start – education psychologists, speech and language, health visitors, support staff  

• Family Information Service NPT 

• HSPSS Feedback 

• Medical centres and health visitors 

• Social workers 

• CIW 

• Designed to smile 

• Healthy snack award 

• Food standards Agency 

• Courses, trainers and course providers 

• Feedback and views collected from courses – food hygiene, first aid, fire safety, ELKLAN, 
safeguarding etc. 

• Wales PPA, 

• Childcare offer Wales 

• Networking events – other providers / flying start / FIS/Childcare offer wales  

• Local Schools 

• Health and safety professional inspections and servicing – fire safety, electrical safety, 

maintenance 

• Children circle time feedback 

• Holiday club / after school consultation with children  

• Board of trustees 

• Volunteers/Students 

• Day nurseries.co.uk parent / carer reviews on setting 

• Social Media, comments on Facebook 

• Up to date Children’s right training, 2 staff attended and all staff training further planned 

• Welsh award 

• Written/Verbal complaints 

• Parent and baby group run by health visitors 

• Famly app for instant messages for parents, daily updates from baby room on care needs e.g 
nappy changes and what they have eaten. 

• Inspection from Trading Standards for Allergenic review and also Infection Control to give us 

advice on how prevent infections and cross contamination. 

• The ALN team 

 



Numbers involved 

 

• Parent and staff questionnaires/statements – given the opportunity to give feedback 
about our service 

• Letters / Thank you cards / letters / gifts from parents – collection of service users 

/leavers thank you cards on display in reception on average received termly  

• Written / verbal Complaints – All recorded and then follow procedures as stated in 
Statement of Purpose 

• Formal and informal conversations and hand overs with staff, parents and children – 

daily for all staff / children attending 

• Social networking – weekly updates on news and events 

• Organized events – Local Business event to promote our service, Christmas magic 
morning, Easter Fair, sponsored walk, family night, open evening, cinema trips  

• Staff meetings / supervisions and appraisals – monthly / 3 monthly/ yearly 

• Flying start – education psychologists, speech and language, health visitors, support staff  

-daily support as and when needed / monthly catch up meetings to review progress 

and development of each flying start child / managers meetings twice yearly. Flying 
start cluster meeting are back up and running every month  

• Family Information Service NPT –daily support as and when needed / quarterly visits 

and network meetings 

• HSPSS is complete – Re accreditation is due to commence 

• Quality Award from Wales – awarded 2018 

• Autism Friendly setting award - 2019 

• Medical centres and health visitors – support available as and when needed 

• Social workers – support as and when needed 

• CIW – 2 yearly inspection / support as and when needed/quality of care review  

• Courses, trainers/tutors and course providers – weekly / monthly training, renewal of 
training 3 yearly first aid / food safety / safeguarding  

• Feedback and views collected from courses – food hygiene, first aid, fire safety, ELKLAN, 

safeguarding etc. - weekly / monthly training, renewal of training 3 yearly first aid / 
food safety / safeguarding 

• Early Years Team/Flying Start/ O gam I gam/ Childcare offer Wales Team, – daily 

support as and when needed 

• Networking events – other providers / flying start / FIS/Child care offer Wales - 
monthly catch ups/ Virtual as and when and quarterly meetings 

• Schools - termly 

• Health and safety professional inspections and servicing – fire safety, electrical safety, 

maintenance – yearly servicing 

• Children circle time feedback – twice daily feedback 

• Holiday club / after school consultation with children – start and end of holidays / daily 

• Board of trustees – monthly board meetings 

• Day nurseries.co.uk parent / carer reviews on setting – average score rating of 4.5/5, 
respond to reviews or queries as and when they come in  

• Face Book – Messages from parents and other agencies – daily 

• Open days – quarterly 



• Family app Nursery package, parents can now communicate via the app 

• Infection control and Trading Standards to support with any changes needed and any 
advise we need. 



Summary of responses 

• Parent and staff questionnaires – always 

•  letters / Thank you cards / letters / gifts from parents – parents always comment on 
the nurturing, caring attitude of staff 

• Written / verbal Complaints – complaints are taken seriously with immediate action. 

Procedures as in Statement of Purpose 

• Formal and informal conversations and hand overs with staff, parents and children – all 
feedback from all service users actioned / forwarded immediately e.g. finance 

query, change of session query, daily messages, illness, activity choices, dietary 
needs 

• Social networking – positive feedback on ability to answer any messages promptly  

• Organized events – positive feedback on social media and face to face 

conversations relating to organized events e.g. Forest school family open days  

• Staff meetings / supervisions and appraisals – opportunity for staff to voice opinions 
and views on the daily running of the nursery e.g. planning, health and safety, 

training and information on children 

• Flying start – education psychologists, speech and language, health visitors, support staff  

-professional advice and support, reviews and results from observations and 
assessments of general practice/ feedback from meetings / feedback on IEPs  

• Family Information Service NPT  - professional advice and support, reviews and 

results from observations and assessments on general practice / feedback from 
meetings 

• HSPSS   Feedback – advice and guidance on how to achieve a healthier setting was 

set and achieved e.g. healthy snacks, water dispenser, hand washing hygiene, 
energy saving, tooth brushing 

• Autism Friendly setting – advise and recommendations from the award noted 

• Flying Start – Termly visits and observations 

• Designed to smile – verbal feedback on visits 

• Healthy Snack award – Award on going 

• Medical centers and health visitors – ongoing support with specialist training on 

epilepsy and tube feeding for a child with complex medical needs  

• Social workers – professional advice and support as and when needed, specialist 
information sharing for children in care system through meetings and 

conversations 

• CIW – feedback from prior inspections and care standards adhered to, support and 
advice when needed e.g. face to face advice when amending room usage and 

number of children 

• Courses, trainers and course providers – up to date rules, legislation changes, 
standards and best practice shared in training courses and events through course 

providers, trainers and discussions with peers e.g. up to date Covid procedures  

• Feedback and views collected from courses – food hygiene, first aid, fire safety, ELKLAN, 
safeguarding, Pecs Level 2 etc. – staff feed information gathered from courses to 

other staff during meetings, conversations etc.  

• Early years team support – support and advice as and when needed 

• NDNA- support, advice and training opportunities 

• Pacey – advice and support when needed 

 



 

 

• Schools – transition documents and information passed on, meetings held, advice 
exchanged, ALN updates 

• Health and safety professional inspections and servicing – fire safety, electrical safety, 

maintenance – advice and guidance given is actioned immediately e.g. new flooring 
in toilet areas to ensure best quality and standard  

• Children circle time feedback – children choose their own activities and use now and 

next timeline when needed for children who need reassurance of what is coming 
next. 

• Holiday club / after school consultation with children – children decide activities to 

create a holiday club/ after school timetable and preferred outing choices  

• Board of trustees – ratification of policies and procedures, approval of events and 
awards, support and guidance as and when needed, CIW and legal responsibility / 

responsible person 

• Day nurseries.co.uk parent / carer reviews on setting – high rating and good feedback 
on nursery environment changes and nurturing and caring staff  

• Feedback from local colleges and training providers – we work with a number of local 

colleges and schools to provide support and placements for their students and 
volunteers as well as supporting our own staff in areas of development e.g. level 5, 

play works… 

• We use on the day and in the moment planning based on every child, not the setting as 
whole, so if a child is into dinosaurs that is what they play with we will implement this 

during play. 

• We are now doing rolling snack as the trial went very well time where children can help 
themselves to snack and drinks with adult supervision. 



Action to improve as a result of people views  

• Gardening and arranging flowers around the entrance area to make inviting and continue 
to learn about the importance of growing and the environment  

• Continue to develop and renew outdoor area and promoting a more natural outdoor area  

• Staff to continue to formally feedback from courses and training  

• More effective promotion marketing and advertising to be done, through new leaflets and 
signage locally so people know where to find us 

• Continue to work with parents to capture the thoughts of parents/carers on their views of 

the nursery and to comminute effectively  

• More pictures to be shared with parents daily (famly and e mail)  

• Regular open days and events to be planned 

• Achieve Healthy Gold Snack award 2025 

• HSPSS – Re accreditation due 

• With hope of successful grants to upgrade heating system at setting to be able to maintain 

temperature control more effectively and have less impact on environment/new windows 
and solar panels, closer to achieving this due to the lease being released to our 

organisation 

• Stay and Play sessions 

• More interaction from Parents involvement in day-to-day activities and tasks 

• More fundraising 

• Potential for parents' group and a parent board member to be investigated 

 



Part B: The quality and standard of provision  

This part of the template covers:  

Your service evaluation 

This is where you set out: 

• your strengths 

• any areas for improvement 

• the actions you propose to tackle them 

• how they will be monitored and 

• How you will measure success. 

Self-Assessment Rating 

It is important to have your own judgement to rate how well you are doing in the areas of:  

• Well-being 

• Care and Development 

• Environment 

• Leadership and Management. 

Please see the four ratings below used by us to inform your assessment of your practice.  

Excellent: These are services which are committed to ongoing improvement with many 

strengths, including significant examples of sector leading practice and innovation. These 

services deliver high quality care and support and are able to demonstrate that they make a 

strong contribution to improving children’s well-being. 

Good: These are services with strengths and no important areas requiring significant 

improvement. They consistently exceed basic requirements, delivering positive outcomes for 

children and actively promote their well-being. 

Adequate: These are services where strengths outweigh areas for improvement. They are 

safe and meet basic requirements, but improvements are required to promote well-being and 

improve outcomes for children. 

Poor: These are services where important areas for improvements outweigh strengths and 

there are significant examples of non-compliance that impact negatively on children’s well-

being.



1. Well-being 

This is about the progress different groups of children are making, taking into account their age, 

development and needs. It is about how your service contributes to children’s well-being, helping 

them to have a voice, develop their skills and become independent and confident. 

Questions you will wish to consider:  

• What do you do well? 

• How do you know? 

• What is the benefit to children?



Service Evaluation 

• To continue to promote good health and wellbeing practice for staff, children and carers 
having completed a bronze award on the small workplace award  

• Successfully completed healthy and sustainable preschool scheme where a variety of 

health and wellbeing topics are covered and promoted throughout the nursery. Children 
have enjoyed every aspect of the award and implemented practice is now established 

at the setting. We are continuing with the scheme.We have recently completed up to 
date designed to smile training.  We have promoted healthy eating by running in house 

and community events run due to funding from PlayWorks.    The children love the 
scheme as all areas of it offers so many learning opportunities within the nursery from 

brushing teeth daily as well as getting to know Children learn the importance of tooth 
brushing and dental hygiene as well as playing outdoors and having fun with healthy 

food and snacks.  We continue to work and honor these commitments and look forward 
to promoting them further by completing the reaccreditation award.  

• We now have a hand washing facility in the outdoor play area for promotion of good 

hygiene and hand washing 

• We now have a ‘snot station’ where children have access to tissues to wipe noses and 

dispose of correctly 

• For infection control purposes we installed a washing machine and tumble drier to 
ensure sufficient cleaning of nursery linen.  

• We continue to improve our outdoor area, since the last inspection we have received a 

safe cushioned play area for the children and large mud kitchen, we also made use of 
land at the back of our setting which is enclosed, this area is used for growing frui t and 

vegetables and we also use this for forest school, linked with our community growing 
project, the well being benefits were clear to see a the end of last summer after children 

had planted, harvested, washed and eaten the produce  

• An area of the outdoor area now can be fenced off so that the baby and toddlers can 
now have their own safe area and then the area can be put back so all can enjoy again  

• The baby room and over 2’s has benefitted from new flooring, they can    now fully 

embrace wet and messy play and this has also been beneficial for hygiene and ease of 
cleaning the floor after food. 

• Policies and procedures in place to promote the health and wellbeing of staff and 

children. 

• Children in after school and holiday club choose and plan their own activities and 

timetable e.g. animals interactive sessions, library visits and planned sessions, forest 
school, messy play and pampering, cinema visits, arts and crafts, movie themes, fun 

with food 

• We continue to be signed up to ‘Adventures with Alice’ where we are working through a 
number of exciting adventures with the children and have access to informative 

webinars and training opportunities, our development days this year focused on Welsh 
Heritage and culture and the new curriculum 

• Through activity planning which is now on the day planning rather than weekly 

planning, evaluation and circle time with the children, preschool children are fully 
benefiting from all aspects of our wellbeing program and are given the opportunity to 

choose activities and topics with a child led independent approach while also taking 
into consideration and promoting children’s rights 

• Children are given opportunities to choose and taste a variety of healthy snacks, water 

is available throughout the day, rolling snack menu going well and children gaining 
more confidence and experimenting more with foods  



• We have a settling in policy and procedure which is tailored to individual needs where 
parents and children can benefit from a flexible and non-pressured approach to ensure 

the child’s needs and routines are met and reviewed.  The baby room parents and 
carers often comment on the ease and flexibility we show then as their little ones are 

settling into the nursery in supporting both the parent and child  

• To ensure that we are offering the best practice and up to date we are always 
participating in all aspects of training and development days offered by Flying start and 

the Family information service 

• Continue to promote the independence of children e.g. helper of the day, choosing 
snack, helping each other, praising children, use of positive language and the freedom 

to learn and develop at their own pace 

• Key worker system ensures that staff get to know children well and children feel safe 
and secure with the staff 

• Due to receiving a grant in ALN we continue to attend all relevant courses, school 
transitions and specialist training for children with mild to complex needs and regularly 

check in to discuss issues with an array of professionals, we also attend all cluster group 
meetings linked with ALN 

• The  Food Hub that is  based at Canolfan Maerdy continues to go from strength to 

strength, we involve the children in all aspects of food in conjunction with our healthy 
snack award also and we have tried to encourage families to use the Food Hub to ease 

financial pressure and to make use out of food that would otherwise be in land fill, this 
also links with our growing project and environmental promises not to send food to 

landfill 

• In addition to this we also run a Warm Hub on a Tuesday afternoon where families from the 
area can come and sit in a warm room and receive a lovely nutritious warm meal, we have 

this year included board games and coloring to encourage more families to visit 

• External agencies such as CVS Voluntary group, CAB, Welfare Rights, credit union , post 
office van, energy advice people and woolich often visit our site to offer support and advice 

to parents/carers or sign post to relevant agencies 

• We continue to use our outdoor area as much as possible for all age groups as well as 
the local area to learn and develop from, as well as keeping all rooms well-ventilated 

with open windows 

• We have newly acquired the additional use of a community garden where the children visit 
regularly to enjoy the green outdoor space if offers as well as using it for Forest school 

• We have recently set up stay and play sessions so parents can be involved and enjoy 
playing with their children while at creche 

• We now have a Full sensory Room, children of all abilities can access this room as part of 

their day at creche, as well as our Local Flying start group running a playgroup from there, 
this room has been so beneficial for our children with addition and/or complex needs 

• We have started bonus ball to fundraise for new equipment through out the year 

• We have also had our infection control panel out and they have awarded us excellent in 

this, only recommendation is of using blue Nitrile gloves for all care aspects. 

• We have also had two new hybrid cars that came from a grant. This will save money and 
also the environment. 

• We have a few activities lined as well of ones that have been so far, from a lady coming into 

for a singing story session with her violin, Welsh songs and rhymes, book club lady to tell 
story and promote a stay and play session, We also had PE sessions. This year we have 

few things lined up road safety session for the children. 



• Every child and staff member now has a one page profile which is updated on a regular 
basis 

•  We have also done leaflets for our whole organization that have gone out in the mail to all 

the community 

• We have changed the registrers, so we have keyworker on each page, so staff now sign in 
and out on the register, not only is this easier for staff to see who their key children are 

daily, it is also safeguarding. 

• We have had Easter and Christmas events , we are also having a family fundraising disco 
in March with glitter tattoos, Easter fayre coming up as well.



Questions you will wish to consider:  

What is it you want to improve? 

How will you measure improvements? 

Your priorities for improvement  

• Be creative in how we capture the thoughts and feelings of the children to ensure we 
get an overall picture 

• Achieve the Healthy Gold Snack award 

• Achieve re accreditation of HASPSS award 

• Themes to focus on Welsh Heritage and Culture/Cynefin  

• One page profile for all children and staff – specific staff to be trained 

• Further promotion of all services offered by Canolfan Maerdy e.g. Community Cafe, 
Warm Hub, Food Hub, Volunteering, courses offered by educa8, Community transport, 

Youth club, community growing 

• More family centered events to be organized throughout the year along with fundraising 
to ease financial burden and purchase good quality equipment for the Nursery  

 

 



Your assessment 

My practice is: (Select one box only) 

Excellent: my practice is exemplary                            ☐ 

Good: my practice is strong                                         ☒   

Adequate: my practice requires improvement             ☐ 

Poor: my practice requires significant improvement    ☐ 

 

 

2. Care and development 

This is about how responsive practitioners are in meeting children’s needs – how they help 

children feel emotionally secure and ensuring children are physically, mentally and emotionally 

healthy. It is also about ensuring that children are being developed and build relationships with 

other children, become self-aware, confident and are achieving good well-being. 

Questions you will wish to consider:  

• What do you do well? 

• How do you know? 

• What is the benefit to children?



Service Evaluation 

• we are a bilingual setting with several first language Welsh speaking staff, activities are 
bilingual, and use of Welsh language is promoted which aids children with the transition 

to local Welsh schools, continues their home language within the setting and helps 
develop a sense of community and belonging. We fully embrace the Welsh traditions 

and cultural heritage e.g. St David’s Day, St Dwynwen day, Menter Iaith activities, 
Traditional Welsh meals on winter menu. All staff have taken part in Cynefin training 

and the children gain from this extended knowledge of Welsh heritage and culture. We 
after also taking part in Welsh awards by Flying Start  

• We are about to begin a Welsh award set by Flying start, this was previously delayed 

• All staff are up to date with safeguarding training and feel confident that they would 

know what to do in various situation relating to the protection of children  

• Meals and snacks are all prepared on site from out 5* rated kitchen, meals are carefully 

planned in conjunction with nutritional guidelines, we continue to support children with 
special dietary requirements that currently includes, dairy free, gluten free and 

vegetarian, 2 of our staff are currently on the Food and nutrition in the community Level 
2 course, as well as many staff have attended the snap shout healthy snacks course  

• Water is readily available in the rooms with children given opportunities to use a water 

butt and help themselves and learn how pouring works during snack time as well 
babies and toddlers having their beakers readily available to them to keep them well 

hydrated throughout the day 

• Appropriate clothing is worn by staff for preparing meals and snacks and nappy 
changing, all staff are aware of health and hygiene policies  

• Our setting offers a wide range of sessions and is flexible and accommodating with 

relation to individual family’s needs as well as external agencies e.g. Flying Start 
childcare offer 30-hour scheme and Social services for attendance sessions and 

bookings and changes required to adapt to each individual Childs / family life and 
circumstance. 

• We have a strict infection control policy which states required absences from nursery 

due to illness which parents are fully informed of on registration and are required to 
adhere to help maintain a healthy environment for children and staff. We now have a 

daily monitoring form to report sickness for staff and children, this helps us to keep an 
accurate record of illnesses and be able to report back to ‘the health protection office in 

NPT’ 

• We have actively begun the new Welsh curriculum and are progressively learning as 
we go as well as taking part in training offered by Flying start, the children seem to 

benefit from this new curriculum as it allows for more freedom and choice of individual  
learning 

• Activities, outcomes and children’s progress are observed, assessed, recorded and 
evaluated on a daily basis to support each child’s development.  

• When a child requires additional support we provide a support worker, speech and 

language support, behavioral support and medical support. We follow the Wellcom 
speech and language program to identify any needs and action accordingly. We refer 

/share any concerns to Health visitors, flying start team – education psychologist and 
speech and language coordinator, and social services.  

• We will hold ‘IDP’s’ for any children who we have concern for or receiving support 

• 6 staff members are now trained to a Level 5 or equivalent, we are also near 

completion on PlayWorks 2 and 3 in our setting, with the remaining staff a level 3 and 2 
staff currently working toward their level 2 and 3 in childcare. Staff are also trained in 

ELKLAN speech and language, Wellcom speech and language tool, Person centered 
planning, Children’s rights and training on new ALN reform, Pecs Level 2 new activity 



initiatives in line with legislation and foundation phase planning, Forest school training, 
New curriculum training, Cynefin, Sensory Training, Baby led training. We attend all 

training provided by flying start and NPT FIS to ensure our provision is current and of 
standard. 

• We continue to deliver the Childcare offer in Wales, where children can get funded 

places at our setting to wrap around the school sessions in school for 30 hours every 
week and also during Holiday time.  All new parents are aware of the digital service and 

training has been completed on the platform by the Manager  

• Parents are informed verbally and through the Famly app (under 2’s) about their child’s 
day at the nursery, what they have eaten, nappy changes / toileting, activities and 

general well-being, we have just recently alongside this been using our Family app 
where all these messages as well as daily handovers are given to all other children  

• We have a comprehensive list of policies and procedures that are reviewed annually, 

all staff and parents are aware of their content and copies are available on request, 
thus ensuring a safe, nurturing environment for children and staff.  

• We provide support to low income and any children with additional needs by accessing 
the O GAM I GAM assisted scheme through NPT FIS. 

• We have recently been lucky enough to be part of an area of expansion with Flying start so 

have been able to offer more spaces to 2 year olds in our area 

• We have 3 x 7-Seater vehicles to support in transporting families for the purpose of 
home transport and school drop off and collections, we are very lucky to be this week in 

receipt of a further brand new hybrid vehicle to further assist with our ever growing 
school transport service, serving 4 local schools.  This vehicle was funded by a capital 

grant from the early years childcare unit  

• We have also purchased tablets for staff in every room to be able to take more pictures 
to send to parents and also for ease of communication and research, used in 

conjunction with the famly app 

• We have an improved wi fi and phone system in place with faster internet connection, 
which is beneficial for online meetings, research, child friendly apps  

• We continue to promote and make full use of our outdoor space as well as the local 

area for learning about the community garden and experiencing local outings.  

• We have developed our digital knowledge by purchasing 2 child friendly tablets for 

educational games and puzzles and so children can take pictures of their activities and 
environment as well as purchasing an internet TV for room 106, it was particularly 

useful during lockdown periods where schools were closed to keep up to date with 
educational programs and fitness sessions  

• We have also purchased an internet TV for downloading fun and interactive programs for all 

children to enjoy stories, dancing and fitness 

      



Questions you will wish to consider:  

What is it you want to improve? 

How will you measure improvements? 

Your priorities for improvement 

• It is our aim to ensure all Transition forms to be completed for all children moving to 
school with additional emphasis and planning on those with ALN in addition to meeting 
with the school team as and when needed 

• Continue and strengthen links with local schools and attend meetings termly to discuss 
individual children’s requirements and share information and records.  

•  Develop our resource and equipment bank within the setting to enable us to provide a 

wider breadth of activities and aid children’s learning and development further E.g. 
cameras to evidence children’s progress and evaluate, cameras / i pads for child use to 
develop IT skills, outdoor area improvements, in conjunction with the new curriculum 
we also aim to use more real life and holistic equipment e.g. things from the home, 
recycled.... 

• Continue to develop all rooms to build a good foundation to develop from as they 
transition through different areas within the setting and focus on the new curriculum  

• Further develop after school and Holiday club schedules by building on child opinions 
and interests, focusing on Health and wellbeing, children rights and planning more 

outdoor activities and trips 

• Capturing the day’s activities, food and events in more creative ways e.g. nursery app  

• Continue to promote the setting and to encourage more and more families to use the 
Childcare offer Wales scheme and Flying start program to ease financial pressure and 
ensure their children are cared and catered for in our quality setting   

• Continue to develop staff in their qualification status as well as identifying training 
needs 

• Promote and use the Sensory to its full potential 

• To update our current ALN policy to include new reforms



Your assessment 

My practice is: (Select one box only) 

Excellent: my practice is exemplary                              ☐ 

Good: my practice is strong                                           ☒                                                              

Adequate: my practice requires improvement               ☐ 

Poor: my practice requires significant improvement      ☐ 

 

3. Environment 

This section is how you ensure that the physical environment you provide is of good quality and 

meets the needs of the children using your service. 

Questions you will wish to consider:  

• What do you do well? 

• How do you know? 

• What is the benefit to children?



Service Evaluation 

• We are a purpose-built building which includes rooms and provisions for specific ages 
e.g. hard floor area in over 2s room for meals and messy play, nappy change area and 

child toilets. We are a fully accessible building for people of all abilities with a disabled 
friendly toilet. 

• We have painted all childcare rooms, communal areas and bathroom/toilets, we have 

painted with a neutral colour to promote calmness in the building  

• We have a new floor in both toilet areas 

• Rooms have different zones for different activities depending on child’s choice e.g. 

tabletop activities, construction, quiet time, messy play, etc. with age / ability 
appropriate furniture 

• We maintain a good standard of cleanliness within the setting. The toys are cleaned 

and sanitized after every session and isolated and re circulated when safe to ensure no 
cross infection. We have a cleaner who attends daily. We use safe cleaning products 

which have no hazardous effects on service users or staff. All cleaning products are 
stored safely away and we have data sheets for all  

• We have an office to store files, records and documents safely which included a PC 

and a laptop to carry our Nursery work and admin  

• We have a specified fridge for medicine and first aid storage.  

• The staff can relax in their own break out room at Canolfan Maerdy during their breaks 
and have access to separate staff toilets  

• We have a fully equipped catering standard kitchen with a level 5* food hygiene rating 

where all meals and snacks are prepared and cooked by our nursery cook.  

• Our fully enclosed, secure outdoor area has an astro turfed area and a safe flooring 

area with a sun sail for sun protection to encourage safe outdoor play activities. We 
have a large mud kitchen in garden area and forest school area, wooden role play, 

outdoor easel, gardening and growing equipment as well as ride on bikes and scooters  

• CCTV in operation outside the building 

• We have a large car park with ample parking facilities for staff and service users for 
safe drop-off and collection. 

• We have recently upgraded our fingerprint entry security system which only authorized 

staff can access on the main entrance with number coded locks on internal doors.  

• Visitor book on table in entrance area for all visitors to sign as and when they leave the 
building 

• Staff signing in and out sheet at main entrance 

• Hand Sanitation point at main entrance 

• We are a Healthy and sustainable preschool setting whereby we promote recycling and 
energy saving methods, so children gain an understanding of the importance of a 

healthy greener environmentally friendly world.  

• We continue to support and teach the children about the Food Hub, which collects food 
from all local supermarkets which would ordinarily be dumped in landfill, this scheme 

enables all users of the Centre to make good use out of the produce on offer and 
discourage food going to landfill 

• We display children’s work on display boards to promote a sense of ownership and 

pride in their environment as well as creating book’s that they can take home with them 
at the end of term 



• We continue to wash our daily laundry in our designated laundry area with a washing 
machine and tumble drier for washing nursery linen.  

• We carry out risk assessments, concerns are highlighted are actioned wherever 

possible. 

• Toys, resources and activities are accessible to children during activity sessions 
throughout the day 

• Opportunities for learning are available and on offer for the children throughout the day  

• Main Bins and recycling area are at the top end of the building out of sight for the 
Nursery 

• We continue to promote the importance of Recycling and composting, planting and 

growing in conjunction with the Food Hub (no waste/landfill promise)  

• We now have our community garden area where we use multi purposefully for playing, 
forest school, growing, being outdoors and learning about nature and our environment 

• We make excellent use of our local area by going on many nature walks, we visit the park, 

a local pig farm, visit well-known fields with horses and sheep, visit a willow dome and the 
local totting track. 



Questions you will wish to consider:  

What is it you want to improve? 

How will you measure improvements? 

Your priorities for improvement  

 

• Continue to develop the garden make over to include water play area, sand area, 

construction area, sound garden, quiet area, physical / risky play area and vegetable plot  

• Main tasks are to work on ways to shelter the outdoor garden with natural resources e.g. wig 
wam and willow dome 

• Improve the nursery exterior by painting woodwork, weeding / fresh plants and planters, 

new sign with new signage on exterior wall. Exterior information pin board for Canolfan 
Maerdy course / event information. On going  

• Upgrade heating system at setting to be able to maintain temperature control more 

effectively and have less impact on the environment as well as new windows and solar 
panels if successful with future grants. On going  

• Continue to seek further equipment for the rooms thar are holistic and life like as well as 

building on our bank of sensory equipment 

• To expand on our resources out the garden. 

• To purchase cupboards to make a quiet corner in over 2s room. 

• To fundraise more 

 

 

 

 

 



Your assessment 

My practice is: (Select one box only) 

Excellent: my practice is exemplary                            ☐ 

Good: my practice is strong                                         ☒                                              

Adequate: my practice requires improvement             ☐ 

Poor: my practice requires significant improvement    ☐ 

 

 

4. Leadership and management 

This section is about the effectiveness of your leadership and management; or if you are a child 

minder how well you organise your service. It covers: 

• meeting the requirements of the Welsh Government National Minimum Standards 

(http://cssiw.org.uk/docs/cssiw/publications/160303regchildcareen.pdf) and other government 

requirements e.g. Building for a Brighter Future 

(http://gov.wales/docs/dcells/publications/130716-building-brighter-future-en.pdf) 

• self-evaluation and improvement planning 

• performance management and professional development 

• safeguarding 

• developing children and contributing to their well-being 

• your vision for the service 

• management and development of practitioners 

• Partnership working. 

Questions you will wish to consider:  

• What do you do well? 

• How do you know? 

• What is the benefit to children?

http://cssiw.org.uk/docs/cssiw/publications/160303regchildcareen.pdf)
http://gov.wales/docs/dcells/publications/130716-building-brighter-future-en.pdf


Service Evaluation 

• We meet the requirements of Welsh Government National Minimum standards and 

exceed them in many instances 

• Manager, deputy and others are Level 5 trained, all other staff are trained to CACHE 

Level 2/3 and/or Playworks Level 2 and 3 or in the process  

• We currently hold awards for Small Workplace Award bronze level and the healthy and 

sustainable preschool award which covers many aspects of wellbeing for staff and 
children alike and hope to begin the silver award in due course as well as being awarded 

as being an Autism friendly setting and in the process of working towards the Healthy 
snack award 

• We have a comprehensive list of policies and procedures that have recently been 
reviewed and updated where staff have been involved in their development that adhere to 

Welsh government regulations. 

• We have designated childcare safeguarding officers and all staff are trained in 

safeguarding and child protection and aware of the policy and procedure and actions 
necessary. 

• We have all completed the new safeguarding training all staff are trained to group C and 
all managers are trained to Group C, we will be renewing every three years but also doing 

Group A yearly. We have done a number of courses aimed to further develop ALN 
strategies and planning due to the new reform 

• We promote training and professional development within our team, staff regularly attend 
training on a variety of topics and issues encompassing Welsh government regulations. 

Statutory training is compulsory for all staff and renewed, when necessary, each staff 
member is given the opportunity to develop in their own areas of interests thus developing 

professionally and giving them a sense of pride and individualism within their role  

• As managers we are continuously looking to improve our abilities and all managers are 

sufficiently trained to include Management training  

• We are continually renewing our practice, paperwork and procedures in line with Welsh 

government regulations 

• We work to and alongside CIW, flying start, NPT Family information service, Childcare 

Offer Wales, PACE, training providers, Social Services, Wales PPA, The Library, this 
involves contact on a regular basis and networking events as well as guidance and 

support as and when needed. 

• We continue to form links with local schools, playgroups, medical centers and community 

as well as with our own organisation with the Community Cafe, Youth club, growing 
project and community transport to ensure a wide range of services to best suit the needs 

of our service users. 

• We have a supervision and appraisal system in place for staff which enables both staff 

and management to discuss any matters, concerns or development. The appraisal system 
ensures that staff are aware of their successes of the past year and a development p lan is 

discussed for the forthcoming year. 

• We hold Staff development days to ensure staff have a voice within the organistaion, we plan 

to hold the next staff day in June 

• We operate an open-door policy where any and all staff concerns are addressed and 

actioned as soon as reasonably possibly.  

• Staff meetings and updates to ensure communication is upheld and to update staff on any 

issues / news following set agendas. We have staff notice boards in the office and staff 
room which staff can refer to and as a means of communicating messages, more recently 

a staff app has been more useful in communicating, within the childcare rooms there are 



handover boards for staff to share relevant information between shift changes. Manager 
and Deputy also meet monthly before the staff meetings to discuss and plan  

• Board meetings between the Manager/Deputy and the Board of Trustees are held monthly  

• Long established staff and newly recruited staff work well as a team, this is evident as the 

majority of parent / carer reviews state that it is a “lovely caring environment” which in turn 
is demonstrated with children who are very much at ease in the nursery past and present. 

Lots of Tots has a low turnover of staff leaving and can also boast that second generation 
children also attend the nursery. (We currently have staff members who used to attend the 

nursery as children and cared for by their now work colleagues) 

• Our staff turnover continues to be low, with staff mainly leaving due to retirement after 

long service 

• Staff do give feedback on courses they have attended and notes taken or updated 

information can be photocopied for staff, or staff ask the tutors to forward course 
content/PowerPoint so all staff can read and re fresh  

• Rota’s, new information, updates are updated on a Staff working WhatsApp group  

• Staff have been excellent in adapting and fully embraced to new ways of virtual training I 

recent 18 months, there has been plenty of opportunities for us to offer staff online 
training to ensure that we keep up with training and development as well as attending face 

to face training also 

• We here at Lots of Tots are very proud to have won 4 childcare awards in the Award 

ceremony run by the Early years childcare unit last September, our awards including Enabling 
Environment/outdoor space big and bold, Change in Ethos, Community Engagement and a 

special recognition award as a voluntary sector within NPT 

 

 



Questions you will wish to consider:  

What is it you want to improve? 

How will you measure improvements? 

Your priorities for improvement  

• Achieve Healthy Gold Snack award 

• Continue to improve and develop on staff induction process to ensure that staff are made fully 
aware of all policies, procedures, health and safety procedures and role requirements. 

• Working to save all policies on a ‘USB drive’ for all staff so they can access them at their 
convenience and I can update for them as and when needed 

• Ensure time for Supervision and Appraisal process 

• Continuous development of paperwork in line with regulations and support from Wales PPA 
pack to ensure that a well-structured plan of development is in place. Measure against 
organizational values and objectives. 

• Continue to capture parents thoughts and continue to think of more effective ways of doing so 

• New Manager appointed – continue with supporting as and where needed, induction 
supervision, appraisal and training 

• Continually renewing our practice, paperwork and procedures in line with Welsh 

government regulations with means to improve. 

• Promotion and marketing of the service to ensure sustainability  

• Following on from the success of last in-house development day from staff that we 
continue to keep this in mind and plan more 

• To apply for further grants and support to ensure financial stability 

• For all staff to be fully qualified and stive to further develop their current qualifications 

  



Your assessment 

My practice is: (Select one box only) 

Excellent: my practice is exemplary                            ☐ 

Good: my practice is strong                                         ☒                                              

Adequate: my practice requires improvement             ☐ 

Poor: my practice requires significant improvement    ☐ 

 



 

Any further comments you wish to include  

 Lots of Tots is currently managed by one Manger and one Deputy whom I feel have a diverse level of 
qualities to offer as well as the staff we have who again offer a safe and caring environment for our 
children.  We are continuously striving to improve what we do whilst never forgetting our key aims and 
objectives to offer an affordable, flexible, high-quality service for families in the surrounding area. 
 
  
The staff have fully embraced and adapted to new ways of working through covid but now we have 
gone back to normal, parents are now welcomed back in which is lovely for them to see what their 
children are doing and also to build positive relationships with staff, we no longer work in bubbles but 
do have set staff in each room as this works better for children to have at least 2 of the same 
members of staff that are with the children daily, we found the children settle quicker, the staff that are 
not set in the rooms tend to go where they are needed  , we have still carried on with  increased 
emphasis on health, hygiene and well-being, some zoom training, but it is nice now to have training 
with other settings in person, development and meetings, There has been zealous efforts to ensure 
that children and keep safe in our setting and much emphasis in themes based around health and 
wellbeing. 
 
We are fortunate to have a senior board member who is also on the board of Governors for one of our 
local schools  that we link with, as well as board members who all hold valuable knowledge through 
various professions to include, education, youth, adult education, probation, social services, medical  
and vast knowledge of the third sector. 
 
We do however appreciate that there is always more to do and further standards to maintain and 
achieve and feel that with the support of training, external agencies, CIW, service users…we feel that 
this is again achievable. 
      
Our main priorities are to ensure a safe, nurturing, happy environment where children have the 
freedom to develop and progress at their own individual pace, setting the foundations for their future. 
We strive to build close relationships and communication links with parents / carers to ensure that 
they feel confident and at ease with the care we provide for their children. We are committed to being 
friendly, welcoming, diverse, flexible and approachable at all times and we appreciate all feedback 
and act on recommendations or suggestions positively 

 
We currently feel pleased having had an inspection in December 2023, the feedback gave us 
confidence that we run a highly organised and professional setting.  We were over the moon to have 
won many childcare award in September 2023 that again re affirms our dedication and enthusiasm for 
the work that we do. We hope that this Quality of Care review captures our passion and care for our 
setting as well as our commitment to its continual development, sustainability and improvement.



Any further comments you wish to include  

Maximum 500 words



Declarations 

CSSIW intend to share the information you have provided with Welsh Government Officials for the 

purposes of research. 

For more information on this, please see our Fair Processing Notice: (http://cssiw.org.uk/terms-and-

conditions/how-we-use-your-information/?lang=en). 

Please select the box if you do not consent to the information being shared.           ☐ 

 

If you consent to CIW sharing your information, please select the box if   you are willing 

to be contacted by Welsh Government officials, or those working on their behalf, in 

relation to research being undertaken by the Welsh Government.      ☒ 

                                                                                                  

 

Please complete the following declaration: 

I certify that the information I have provided is true and accurate to the best of my 

knowledge and belief and reflects the service at the date of submission. I understand that 

knowingly making a statement that is false or misleading may lead to enforcement action 

Being taken by CIW. 

Title  Len Preece  

(Responsible Individual/Registered Person) 

Signature   L.Preece 

Date   10/03/25 

We will accept a typed-in name as your signature 

http://cssiw.org.uk/terms-and-conditions/how-we-use-your-information/?lang=en).
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